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Focus for today

Remote Working Newcomers
as actors in generational 
renewal

Remote work movement in 
the West of Ireland

Using the concept of 
Resilience to extract policy 
implications for rural 
regeneration

Weir et al., forthcoming 

Context: Predominantly rural 
region
Actors: Grow Remote, Community 
Groups, Newcomers
Data: 25 interviews, 2 Focus 
groups

www.Ruralization.eu



Generational renewal and ‘Newcomers’

• Underpinning the RURALIZATION 
project’s perspective on 
ruralisation is the assumption 
that generational renewal and 
rural regeneration go hand in 
hand. 

• Plethora of definitions exist for 
rural Newcomers

(Murtagh et al, 2020. D3.3 Review Report 
and Fact Sheets based on previous 
European projects :

“Rural newcomers as people who migrate from another area towards a rural area, but who 
may work outside agriculture or forestry”

https://ruralization.eu/wp- content/uploads/2022/01/RURALIZATION_ D3.3_Combined-PartA-PartB_v1.1-Final-
Revised.pdf)

https://ruralization.eu/wp-content/uploads/2022/01/RURALIZATION_D3.3_Combined-PartA-PartB_v1.1-Final-Revised.pdf


Rural Regeneration, Resilience and Remote working  
Newcomer

Rural Regeneration should enable transformation. Rural 
regeneration is more than just reversing decline, or trying to 
restore a previous state of development, but implies a process 
that enables areas to Bounce Forward. 

Resilience as a process helps to explain how some places respond 
or perform better in the face of change. Adaptability and 
transformation are central to resilience.

Remote work has the potential to realise multiple objectives 
simultaneously, that is economic objectives alongside others such 
as “quality of life, happiness and sustainability” (Atterton, 2016, 
p.213). It holds promise to create new sustainable development 
pathways.

Similar to Steiner’s and Atterton (2015) approach, the findings 
here explore the role of the remote working newcomer in 
building local resilience



Overview of 
the potential 
impacts of 
teleworking on 
people, places 
and firms, 
OECD, 2020



Remote work Movement

ACTORS

Grow Remote- National Social Enterprise

Community groups

Digital Hubs

Relocation campaign

Grassroots initiatives

Newcomers



Example: Grow Remote (Social enterprise)

Structure:

• Has a central organised structure but built on 
local chapters across the entire country. Primarily 
all volunteers.

• Chapters are hosted on ChangeX platform

• Provides training, resources and wider supports 
to employers and employees

• Innovative initiatives to create awareness within 
and outside of rural areas

• Town taster initiatives https://growremote.ie/

“increase employment in regional areas by 

connecting companies, remote workers and local 

communities” (Tracy Keogh)

“John Brett in Carlow designed and created our 

first-of-its-kind Jobs Board free of charge, allowing 

us to publicly advertise hundreds of remote jobs 

every month” www.growremote.ie



Newcomer remote working - The regenerative impact 
for rural areas? 

Cultural Capital: changing the rural image and perception

Rural job opportunities

Rural cosmopolitanism

Rural connectedness

Social Capital: Different types of connections

Family-based

Socially-based

Community-based 

Human capital: newcomers as resources

Skill sets

Cultural diversity

“…this idea that people in rural Ireland 

don’t know a good cappuccino from a bad 

one and you know we don’t want yoga is 

rubbish. We want those things as 

well”(Interview 1).

“It’s what I was craving you know that piece 

and quiet. Civilisation is close by…if this 

beautiful place where I am didn’t have 

broadband sadly I would have had to you know 

let it go”(Interview 6).

“…And then people having more time within 

their communities…like suddenly you have time 

to train the under 12s” (Interview 1).



Built capital: Creates demand for rural infrastructure and 
services 

New infrastructure/services
Remote workers can be 
advocates for co-working hubs 
and involved in local action to 
drive their development

Supports/reinforces need for 
existing infrastructure and 
services

Importance of road, rail and 
airports

Schools

Shops, cafes

Broadband

“…we’ve been very actively engaging with 

Clare County Council because they’ve been 

talking about co-working spaces you know 

literally for years now and saying listen we’re 

here kind of being a mouthpiece and a 

connection to you know the demand” 

(Interview 2).



Remote working Newcomer and Resilience 

Economic

Diversify the economic sector

Support local business

Create demand for new services

Promotion of place

Training opportunities

Environmental

Appreciation of the 
environment

Motivation to protect 

Social and Cultural

Increased population

Community engagement

Social enterprises

Connections (family; 
friends)

Remote 
Working 
Newcomer 

And when you’ve got someone who’s working for like a 

U.S company, a tech company. Now I can’t support the 

local economy on my own but if you have that mixed 

use of people where maybe I honestly don’t know 

people in the area but like you know if I look down the 

hill and I look at a house like potentially there’s 

someone over there who’s also working for a different 

U.S company or something working from home. But 

equally well next door you know there’s a farm. (Int, 13)

…I ended up on the board of management of our 
school. And I also ended up being the 
representative to the school for the National 
Parents Council which led me to ending up on 
the board of directors…the job came in handy 
with the National Parents Council because they 
had started their social media strategy about 
twelve months ago…we’ve established those 
connections in the community its not the job 
that’s keeping us here, its those connections” 
(Interview 12).

Rural communities and their resilience can be understood through the presence and 
intersection of place-based resources, such as economic, social and environmental 
capital (Wilson, 2010)



Remote work, Regeneration and Resilience

Explores the role of path dependencies in place development

Considers ‘slow-burn processes’ (Pike et al., 2010 p. 63)

Resilience and Sustainability deal with the future: Resilience is a 
condition for sustainability (Heijman, W., et al. 2007)

Identification of place attributes which may enhance or 
undermine resilience.

(Source: Scott, M. 2013)



Is it Resilient? 

Respondents during the interviews and focus groups highlighted 
barriers that will inhibit the potential of these newcomers to support 
sustainable rural resilience

Shortage of housing
Restrictive Spatial planning policies
Lack of rural services
Weak Governance

Points to a “system maintenance” (Davoudi, 2013) with a risk of ‘Lock-In’
Policy and legislation can either entrench path dependencies or support 
new opportunities for investing in place

Where local government had no jurisdiction or fund investments to 
support new pathways no significant changes to path dependency 
occurred (Ryser, 2019)

“So Dublin centred that we’re gonna

just all fall into it. Its gonna just tip 

over like a wave and we’ll all slide 

over into Dublin. Because it really had 

become Dublin centric and it was 

quite you know… And I thought 

they’re looking at us as if we’re a 

place for Dublin people to go on 

holidays” Interview 20



Resilience as a four-phase adaptive cycle

Resilience is a state where all four stages can be passed through with success (Fath et 
al., 2015). The reorientation or reorganisation phase is strongly linked with the 
concept of regeneration and is a time of innovation 



New pathways are hindered by outdated policies and institutional structures 
focused on established modes of development and providing predictability 

(Martin and Sunley, 2006; Tonts et al., 2014)

At a cross roads:

Trigger: 
COVID

Lockdown:
Mass Remote 

working 
Movement

Post COVID



The current state of affairs cannot be derived from current conditions only, since 
the current state of affairs has emerged from and has been constrained by 

previous conditions.

New movement old conditions

COVID

Lockdown
Mass Remote 

working 
Movement

Post COVID



How to shift to transformative?

NETWORKS: formal and informal, emerged as the spaces in 
which these processes took place. 

Evidence of local and translocal networks 

In these spaces learning and innovation was evident which 
acted as catalysts for capacity development 

Being part of such networks allow actors “to mobilise ideas, 
resources, and support in other contexts to the benefit of 
rural regions” (Fink et al., 2017, p.10)

What were the drivers?
Connections; Innovation; Learning; 

Where did these occur?
Networks 



Embedding Remote work and the wider context

Place making

Networ
ks

Networks

Policy

Capacity 
Development

Territorial Cohesion 

Types of Newcomers

Place resources

Capacity and capitals

Resilience

Who is responsible for building resilience

Who’s resilience and for you?

The other side

The receiving area, agencies and 

governments role in remote working 

movement

More than one pathway to regeneration

Role of females in building Resilient rural areas

Economic resilience

Social resilience

‘Paid’ role?

Regeneration is transformative and 
sustainable: Remote work newcomers have 
the potential to contribute to rural 
regeneration



THANK YOU!

Website: www.ruralization.eu 

Sign up for our newsletter:  https://ruralization.eu/contact/

Email: Louise.l.Weir@universityofgalway.ie


