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SISU BUSINESS
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Introduction

* Rural development needs fresh ideas,
creative and radical thinking

Startup Village
« Startup Village: a strategic framework conceptualisation

Goodwin-Hawkins, B.
Guzzo, F.

 Sisu Business: development project Merida Marti,F

Sasso, 5.
2023
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Startup Village

is a place (ora + An EU development concept for rural areas
network of small places) + Based on handbook, that gives guidelines for
that embraces innovation and  planning and implementation
ambitious entrepreneurship, - Goal: give concrete operating models
as way to unlock development  for entrepreneurial and innovative village
potential and support wellbeing in  networks

rural areas.  « Bold and future-oriented thinking



https://op.europa.eu/en/publication-detail/-/publication/172a7b96-b720-11ed-8912-01aa75ed71a1/language-en#:~:text=Drawing%20upon%20the%20scientific%20literature%2C%20in%20this%20report,development%20potential%20and%20support%20wellbeing%20in%20rural%20areas%22.
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Operational Models

Sisu Business project aims to build  * YUtilizing local strengths |
Startup Village operating model * Innovation hubs and coworking spaces
in Northern Central Finland as a * Group mentoring &

poroject plan for Regional entrepreneurship coaching

Development organizations. -« Vision for digital infrastructure
- Sustainable development



Introducing Sisu -
Business project

Rural development project co-funded by European union vio
Centre for Economic Development, Transport and the
Environment in Central Finland

Main goals:
« Supporting entrepreneurship

- Strengthening sustainable business

» Experimenting with new ideas

- Elinkeino-, likenne- ja
7 ympéristokeskus
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What Does Sisu
Business Do?

« GQroup coaching and mentoring events for entrepreneurs

« Networking events

» Collecting and sharing information on building an entrepreneurial
identity, strengthening possibility recognition

» Sharing information on new business models and innovations /

« Making an operating model for the Startup Village concept in c

Central Finland.




 Startup Village = strategic model
« Sisu Business = practical implementation
Goal: to enable possibilities for more

vibrant rural future

Connection to
Startup Village

Project is building a common understanding

of Startup thinking and a project plan, which local regional
development companies can implement and promote startup
mindset:

» Material for workshops and training sessions exploring
entrepreneurship's benefits and impact.
 Cultural shift: Foster a mindset where failure is seen as an

opportunity to learn and grow.




What has been done so far?

Startup Mindset

Framework
| Creativity Il Innovation Il Startup: term IV Forecast TOO0LS:
E{LQ aiste
. - SDG
Coaching
V Customer Need VI Impact VIl Management VIll Funding Re-Startup
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How to Start?

« Studying the handbook
« Shared vision & community engagement
- Small pilots, quick learning
e Training, events, mentoring
« Monitoring & feedback
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Summary

-Startup thinking brings new energy to rural areas

- Sisu Business —project builds possibilities for
continuous development through a project plan
for regional development companies and
provides frameworks and materials

» Community + intferaction + courage + support =
results

Project Is making co-creation with
Future Roots -project.
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