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Advisor Search tool
Tuomas Metsäniemi - Tuija Kallio

DESCRIPTION OF THE TOOL
Advisor Search: a visually appealing and easy to use database 
of advisors so that farmers can find the right advisor for their 
needs. The database will have plenty of filter options to help 
users (farmers) find the right advisor.
An automatic “Advisor card” will be created for every FAS 
advisor (advisors who are eligible for advisory service 
compensation). Data for these cards will be fetched from a 
data interface provided by the paying agency who manages 
FAS (Farm Advisory Services). Advisors can link their advisor 
card to the AKIS platform user profile if they wish to show their 
portfolio of managed projects, knowledge objects, organized 
events etc.
SOLUTION/ INNOVATION
Finding the right advisor can be difficult, since there are many 
providers with different homepages. In our solution, all advisors 
will be found in one database, and FAS advisors don’t 
necessarily need to take any action – profiles are automatically 
created.
BENEFIT OR VALUE FOR THE ADVISOR
Farmers can easily find the right advisor for their farm, and it’s 
not necessary for FAS advisors to take any action to have their 
Advisor Card in the database. Advisors can promote their 
expertise, education and their versatile activities in the sector.
Especially private advisors benefit from the tool since they 
have less resources for marketing. 
Many advisors and farmers are already using AKIS platform to 
find and publish events, knowledge objects and other content, 
so the logic of the main website is already well-known.
SUCCESS FACTORS FOR ADOPTION
The tool is maintained by the national CAP network, meaning 
that there is no uncertainty in continuation of its development.
The tool must be easy to use and used by farmers as well. 
Communication efforts are necessary to make the tool well-
known among farmers and advisors.

TARGET SECTOR
Agriculture, forestry, horticulture

SOURCES OF INFORMATION, 
REFERENCES, WEBSITES:
Main website, AKIS platform:
https://maaseutuverkosto.fi/agri
hubi/

ACCESS MODEL
Open access

STAGE OF DEVELOPMENT
Prototype, launch date in late 
March

DIGITAL DIMENSION
Digital tool

CAPACITY NEEDS
The users must know the existence of the tool, but otherwise it doesn’t require any special IT skills to use. 
Still, informing and training advisors in adopting and further promoting the tool is necessary.

This poster was presented at the EU CAP Network seminar
‘Innovative tools for advisors’ | 19-20 March 2026
More information: www.eucapnetwork.eu



EvaInnova
Mara Lai

DESCRIPTION OF THE TOOL
EvaInnova is an online tool for assessing the economic, financial,
environmental, and social sustainability of innovative investments
in agriculture, available to technicians, advisors and
entrepreneurs. The goal is to enable an initial assessment of a
new investment in terms of its economic viability, financial
feasibility, and ability to meet local needs.
The economic and financial sustainability analysis is integrated
with a financial cost-benefit analysis. EvaInnova assesses
economic viability, liquidity needs, and the capacity of available
resources to cover potential financial gaps, while also examining
solvency risks and the ability to provide guarantees in case of
borrowing. A sensitivity analysis complements the methodology by
testing how results change under different assumptions.
SOLUTION/ INNOVATION
EvaInnova measures the effects of an innovation on economic,
environmental and social sustainability. It helps advisors to assess
the feasibility of a potential innovation to be introduced in the farm,
allowing to make a more informed choice, based on economic
data and the objectives of the CAP.
BENEFIT OR VALUE FOR THE ADVISOR
The tool has been designed in close collaboration with a national
organisation of advisors (CONAF - agricultural engineers, experts
on farm management). It allows advisors to understand the effects
of a potential innovation to be introduced in terms of economic
performance and social and environmental efficiency. Farmers can
evaluate in advance the viability of an innovation and introduce
modifications, with the help of advisors, to their initial plan.
SUCCESS FACTORS FOR ADOPTION
An important success factor is the collaboration with advisors for
the design of its features. This allowed to tailor them on the needs
advisors have when deciding with farmers on innovations to
introduce in the farm. Furthermore, the application includes a
number of examples to guide users in understanding the features
of the app and in utilising it. The application is available on
Innovarurale.it, and it has been presented in a webinar dedicated
to advisors, farmers and technicians. To increase its diffusion, it
could be useful to Include it in the intervention of training and back
office funded though the CAP.

TARGET SECTOR
Agriculture
SOURCES OF INFORMATION, 
REFERENCES, WEBSITES:
Authors and developers. CREA-PB: Andrea 
Bonfiglio, Andrea Arzeni, Anna Vagnozzi. CONAF: 
Carmela Pecora, Gianluca Buemi, Pasquale 
Crispino, Stefano Villarini. 
Developed within the National Rural Network 
Programme 2014-2022. 
WEBSITE: 
https://media.innovarurale.it/evalab/strumenti/evai
nnova/
ACCESS MODEL
Open access

STAGE OF DEVELOPMENT
Ready to use

DIGITAL DIMENSION
Digital tool

CAPACITY NEEDS
Users must have sound knowledge of economic analysis and of farm management, to fill in the app the 
appropriate data and provide a valid interpretation of results.  

https://media.innovarurale.it/evalab/strumenti/evainnova/

This poster was presented at the EU CAP Network seminar
‘Innovative tools for advisors’ | 19-20 March 2026
More information: www.eucapnetwork.eu
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OrganicAdviceNetwork.space

Sylvain Sturel

DESCRIPTION OF THE TOOL
Online and in-person learning and networking 
platform for organic farming advisors across Europe:
• Basic Course on fundamentals of organic farming: MOOC -

12 sessions
• E-Learning modules: 15 “Learning Pathways” on soft &

technical skills
• Cross Visits : 30 in-person cross-country exchanges on

organic agriculture topics
• Networking Forums on cross-sector topics, organic arable

crops, vegetables, fruits and viticulture & ruminants

SOLUTION/ INNOVATION
The platform provides online (Basic Course, E-Learning, Forum) 
and in-person (Cross-Visits) opportunities to strengthen the skills 
of advisors in organic farming.

BENEFIT OR VALUE FOR THE ADVISOR
• Online training (Basic Course & Learning Pathways)
• Peer-to-peer learning (online forum & cross-visits)
• Networking

How does it add to farm resilience and sustainability?
Better trained & equipped advisors to support organic farmers as 
well as conventional farmers wishing to convert to organic farming 
– hence, contribute to a more sustainable agricultural system.

SUCCESS FACTORS FOR ADOPTION
Promote the platform through extensive communication and 
dissemination activities + collect feedback from participants to 
improve the tool accordingly

TARGET SECTOR
Organic agriculture

SOURCES OF INFORMATION, 
REFERENCES, WEBSITES:
https://www.organicadvicenetwork.eu/

ACCESS MODEL
Open access, free of charge, 
for registered users

STAGE OF DEVELOPMENT
ready to use

DIGITAL DIMENSION
Digital tool

CAPACITY NEEDS
• For the Basic Course: students, young graduates, advisors interested in organic farming (= future organic advisors)
• For the E-Learning modules: more experienced advisors in organic farming

https://organicadvicenetwork.space/

This poster was presented at the EU CAP Network seminar
‘Innovative tools for advisors’ | 19-20 March 2026
More information: www.eucapnetwork.eu

JOIN THE FIRST EUROPEAN 
NETWORK OF ADVISORS 
ON ORGANIC FARMING !

already 3,300 members from 120 
countries joined the network
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Farm Succession 
Support Package
James McDonnell

DESCRIPTION OF THE TOOL
Multifaceted generational renewal support tools for the family 
farming sector. The support package includes:
Public events (lectures / webinars/ farm walks/ 
clinics); Incorporating one to one consultations in person and 
online; Development of materials (booklets, video clips, case 
studies, workbook); Advisor training and one to one support.

SOLUTION/ INNOVATION
Generational Renewal in the faming sector is low, with the 
average age of Irish farmers almost 60. The support package 
includes free public events, aimed at farming families and the 
provision of expert support to advisors in their dealings with 
clients.

BENEFIT OR VALUE FOR THE ADVISOR
Advisors have access to online videos to show clients, an online
website containing resources (books, case studies, workbooks
and other support materials) to enable them to help farming
families along their generational renewal journey. Timing can be
critical to ensure, that the cost of farm transfers is reduced, and
maximum benefit is achieved from all the CAP and National
incentives.

SUCCESS FACTORS FOR ADOPTION
Providing public events (70) since 2012 had generated a huge 
level of interest in that time. This keeps the topic on the agenda of 
the advisor, and when farmers interact with the events, it creates a 
need for them to engage further. 

Over 20,000 farm families have had 35000 consultations with 
more than 500 Rural Professionals (Legal / Tax / Government 
Agency) for free as part of the Transferring the Family Farm 
events since 2012. These consultations lead to further one to one 
consultations with professionals outside of these events. 

TARGET SECTOR
Irish Farm Families

SOURCES OF INFORMATION, 
REFERENCES, WEBSITES:
https://teagasc.ie/rural-economy/farm-
management/succession--
inheritance/transferring-the-family-
farm/

ACCESS MODEL
Website and publications

STAGE OF DEVELOPMENT
In use and maintained

DIGITAL DIMENSION
Hybrid (online / in person)

CAPACITY NEEDS
Interest in the generational renewal area, knowledge of taxes, legislation, CAP schemes and access to the 
tool.

Link to https://teagasc.ie/rural-economy/farm-
management/succession-inheritance/ tool

This poster was presented at the EU CAP Network seminar
‘Innovative tools for advisors’ | 19-20 March 2026
More information: www.eucapnetwork.eu



Generation Renewal Training Programmes 
for Agricultural Advisors

Sille Pudel

DESCRIPTION OF THE TOOL
It is a structured training and mentoring tool 
designed to attract new professionals into 
Estonia’s agricultural and rural advisory system. 
Its objective is to build a skilled new generation of 
advisors through learning, internships, and 
networking, thereby strengthening knowledge 
transfer and long-term advisory capacity.

SOLUTION/ INNOVATION
The Generation Renewal Training Program for 
Agricultural Advisors was created to attract new 
and young professionals into agricultural and 
rural consulting in Estonia. The goal was to 
ensure a new generation of skilled advisors who 
could support farmers, rural entrepreneurs, and 
the broader agricultural knowledge system 
(AKIS).

BENEFIT OR VALUE FOR THE ADVISOR
The program introduced an innovative model that
integrates structured learning, mentoring, and
hands-on advisory practice, redefining the role of
rural advisors beyond traditional grant-focused
tasks. It strengthened collaboration between
advisors and researchers and prepared a new,
diverse generation of professionals to act as
facilitators of innovation within Estonia’s AKIS.

SUCCESS FACTORS FOR ADOPTION
Strong mentoring culture, the creation of a 
supportive peer network, and close cooperation 
with universities, res.earch institutions, and over 
100 rural enterprises.

TARGET SECTOR
Agriculture

SOURCES OF INFORMATION, 
REFERENCES, WEBSITES:
https://metk.agri.ee/noustajate-
jarelkasvu-arendamise-
koolitusprogramm

ACCESS MODEL
Open access

STAGE OF DEVELOPMENT
Ready to use

DIGITAL DIMENSION
Hybrid tool

CAPACITY NEEDS
Well-structured training framework, experienced mentors, and strong coordination 
within AKIS to ensure continuity and quality. 

https://metk.agri.ee/noustajate-jarelkasvu-arendamise-
koolitusprogramm

This poster was presented at the EU CAP Network seminar
‘Innovative tools for advisors’ | 19-20 March 2026
More information: www.eucapnetwork.eu



Mentoring used in the 
context of farm transfers

Eric Ferre

DESCRIPTION OF THE TOOL
The tool supports the transfer of knowledge between an 
outgoing farmer and a new entrant. In non-family farm 
transfer projects, the new entrant works alongside the 
outgoing farmer on the farm for approximately one year. 
During this time, an advisor supervises the process and 
validates the achievement of various social and technical 
objectives.

SOLUTION/ INNOVATION
This work-based training scheme combines practical on-
farm experience with structured instruction. It supports the 
transition into the role of farm manager and provides 
strong preparation for farm takeover or partnership 
projects.

BENEFIT OR VALUE FOR THE ADVISOR
It is a useful tool for assessing the skills of the new
entrant. It also allows the knowledge transfer to be
adapted and enriched in line with the farm’s practices.

SUCCESS FACTORS FOR ADOPTION
Expertise and support addressing the human dimensions 
of knowledge transfer between outgoing farmers and new 
entrants are strongly needed. Advisors should be trained 
to develop the interpersonal skills required to effectively 
support this process.

TARGET SECTOR
Agriculture, generational renewal

SOURCES OF INFORMATION, 
REFERENCES, WEBSITES:
https://www.youtube.com/watch?
v=I-NunqbYD_k

ACCESS MODEL
(Open access, etc.)

STAGE OF DEVELOPMENT
ready to use

DIGITAL DIMENSION
Non-digital tool

CAPACITY NEEDS
Skills in supporting outgoing farmers and new entrants  on the human and relational aspects.

Link to the tool

This poster was presented at the EU CAP Network seminar
‘Innovative tools for advisors’ | 19-20 March 2026
More information: www.eucapnetwork.eu



Platform Farm Succession
Eise Tonnis de Vries and 

Paul Daniëls

DESCRIPTION OF THE TOOL
Succession / generational renewal of a farm is often family business. It is 
complex due to the number of people truly involved and the complete 
process often takes many years (decades). Farmer, successor, partners, 
brothers, sisters, other family members, co-workers, advisors and 
coaches are all part of this process increasing the complexity.

SOLUTION/ INNOVATION
In 2018 NAJK (Dutch Young Farmers) pulled the alarm. The average age 
of farmers kept rising and the number of successful farm successions 
was decreasing. This had financial-economic as well as social “causes. 
These often unspoken tensions or dormant conflicts often lead to future 
relation problems or worse, block the entire succession in the first place
External causes remain the difficult times to be(come) farmer. They are 
hard to solve. It is the internal, often cultural and social, challenges that 
should be acknowledged to improve generational renewal.
From 2019 NAJK lead a consortium of expert partners in six living labs 
that did research on the situation and created a set of tools. In 2025 
NAJK launched a digital platform that incorporates all that was delivered 
in this project.

BENEFIT OR VALUE FOR THE ADVISOR
On the platform everyone that is involved in farm succession finds
information. Advisors and coaches find here all the developed tools to
use after the right determined situation. There are tools for “hard” issues
like finance, tax, permits and legal. There are tools for “soft” issues like
family matters, generational differences, personal conflicts and other
social tensions. The variety of tools fits the complexity of succession
processes and a start of talking about this cannot be made early enough.
Advisor or coaches need full awareness of this and sense also the
invisible. Just knowledge won’t be enough. Skills are crucial!

SUCCESS FACTORS FOR ADOPTION
Integrity in processes of farm succession is essential. Advisors and 
coaches need to understand what they are capable off and what does 
not belong to their expertise. Courage is necessary to address the 
unspoken and carefulness is needed to suggest a right course of action. 
This may as well involve other advisors or coaches.
Sustainable farm succession should exceed the advisors’ or coaches’ 
business model.

TARGET SECTOR
Generational renewal in farming

SOURCES OF INFORMATION, 
REFERENCES, WEBSITES:
www.bedrijfsovernamewijzer.nl 
www.najk.nl
www.vabnet.nl
ACCESS MODEL
Platform launched 2025

STAGE OF DEVELOPMENT
(Prototype, pilot, ready to use)

DIGITAL DIMENSION
Open access digital platform

CAPACITY NEEDS
Advisors and coaches need to focus on learning skills more than just knowledge. Empathy, patience, courage, impartiality, 
integrity, conversation and self-reflective capacities are all essential to be capable of giving good advice -or better-
coaching support to a sustainable succession. There are numerous tools, but it all starts with self-awareness of advisors.

www.bedrijfsovernamewijzer.nl
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